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We’re so excited that you’ve decided to plan a Family Summit! When we
first started doing this, we honestly weren’t sure what to expect. We
just knew we wanted to be more intentional and actually lead our family
with purpose. What began as a simple weekend away has now become
one of the most meaningful rhythms of our year. Each January, we carve
out time to pause the noise, get out of town, and really reflect on where
we’ve been and where we sense God leading us next. 

Sometimes this trip is full of whiteboards and
diagrams. Other times it’s messy and full of
laughter, prayer, and coffee refills. Either way, it
always helps us refocus on what matters most.
We didn’t create this guide because we have it
all figured out—we built it because we needed it .

Over time, we’ve gathered ideas, questions, and practices from
mentors, books, and trial-and-error moments around our own table.
Now, we want to share them with you so you can make your own version
of a Family Summit.

Our prayer is that this weekend gives you space to slow down, dream a
little, and remember who you’re becoming as a family. You don’t have to
do it perfectly. Just show up with open hands and hearts. Here’s to an
intentional year ahead—one step, one prayer, one conversation at a
time.

With gratitude,

Hey Friends!

Trey and Paige Wimmer

A Note From Us



Over the years, we’ve pulled from books, podcasts, and mentors who’ve helped us
build family rhythms that are intentional and distinct from the world’s default setting
of apathy. Resources like Abraham’s Wallet and Family Teams along with authors like
Justin Whitmel Early and Andy Crouch have inspired thought processes that led to
the creation of early word docs that eventually became this guide. We’ve adapted
what’s worked best for us into something you can hopefully make your own. You’ll
notice the guide is designed for parts of three days (Friday through Sunday), but it
can easily stretch longer or condense into a single day. However you do it, the goal
isn’t perfection—it’s progress.

WELCOME TO YOUR  

FAMILY SUMMIT
How This Guide Came To Be

Choosing Your Setting
We love to get out of town for our Summit, but you don’t have to. You might:

Book a quiet hotel or Airbnb
Borrow a friend’s cabin or beach condo
Send the kids to grandparents and have a staycation
Use a calm space like a screened-in porch, a church lobby, or a local coffee shop

If you have older kids, consider inviting them into part of the process. Giving them a
voice in family goals helps them feel valued and builds ownership. Just choose a
space that lets you think clearly and minimizes distractions—a place with a view is
always a bonus.

Before you head off on what might become the best weekend of your year, take a
little time to prepare. A few simple steps beforehand will make your Family Summit
more enjoyable, peaceful, and productive.

Glance over the guide before you go. Tweak some prompts to fit your family.
Pray for the weekend asking God to give you clarity, unity, and rest. 
Start a list of things you know you want to discuss- Notes app, paper, etc. 
Find a getaway spot. Maybe a friend has connections to place you could use.
Reflect on the past year during some of your downtime.

There are a few things you can bring that can be helpful:
Calendars: school, family, previous year, and next year calendars, dates of events 
Finances: last year’s budget, list of assets, upcoming costs/budget changes 
Planning: last years’ goals & Family Plan, brainstorming notes
Personal: notebook/journal, fun pictures from the last year, this Summit Guide
Fun: A good book, your favorite coffee or snack, board or card games. 

Before you Leave



FIVE FOUNDATIONS OF HOME
The heart of the guide is broken into five areas. These five areas, and what makes up each of
them, is what you will use to organize ideas, goals, wins, losses, needs, etc. When answering
the reflection questions on Day 1, use these as the filters to think through.

Day 2 will focus on each of these individually. Each of the sections have some sample
questions and those are meant to be conversation starters and and lead to your own
questions. If you really like to write everything out, bring a notebook or some extra blank
paper.  

Home

Faith

FriendsFinances

FamilyFormation

Your four walls. Your marriage, children, family, household 

Neighbors, small group, church, co-workers, hospitality, serving 

Your walk with the Lord, prayer life, spiritual journey

Education, books, podcasts, self-development, kids schooling

Budget, spending, giving, Career, work/life balance, income creating

Family

Friends

Faith

Formation

Finances



S A M P L E  I T I N E R A R Y
H e r e ’ s  a  f l o w  f o r  y o u r  F a m i l y  S u m m i t  w e e k e n d .  A d j u s t  t i m e s  a n d

t o p i c s  a s  n e e d e d — l e t  r e s t  a n d  c o n n e c t i o n  s e t  t h e  p a c e .

DAY 1
A r r i v a l
S e t t l e  i n ,  a n d  s l o w  y o u r  p a c e .  P r a y
t o g e t h e r ,  t h e n  s p e n d  a  l i t t l e  t i m e
a l o n e  t o  r e f l e c t  o r  j o u r n a l  a b o u t
t h e  p a s t  y e a r .
E l i m i n a t e  d i s t r a c t i o n s  a n d  l e t  y o u r
h e a r t s  s e t t l e  b e f o r e  t h e  w e e k e n d
b e g i n s .

A f t e r n o o n
O p e n  y o u r  S u m m i t  G u i d e  a n d  w a l k
t h r o u g h  D a y  1 :  R e f l e c t i o n s .
 e t  t h e  c o n v e r s a t i o n  f l o w  n a t u r a l l y
— r e m e m b e r ,  t h e  g o a l  i s n ’ t  t o  f i n i s h
e v e r y  q u e s t i o n ,  i t ’ s  t o  c o n n e c t .

N i g h t
M a k e  o r  s h a r e  a  s i m p l e  d i n n e r .  G o
o n  a  d a t e ,  l a u g h ,  a n d  e n j o y  b e i n g
t o g e t h e r .  T h i s  n i g h t  i s  a b o u t  r e s t ,
n o t  r e s u l t s .

DAY 2
M o r n i n g  
E a s e  i n t o  t h e  d a y .  M a k e  b r e a k f a s t ,
e n j o y  c o f f e e ,  a n d  s p e n d  s o m e
q u i e t  t i m e  r e a d i n g ,  p r a y i n g ,  o r
t a l k i n g .

D a y t i m e
W o r k  t h r o u g h  t h e  F i v e  F o u n d a t i o n s :
F a m i l y  ·  F r i e n d s  ·  F a i t h  ·  F o r m a t i o n  ·
F i n a n c e s
T a k e  b r e a k s  t o  s t r e t c h ,  l a u g h ,  a n d
r e f o c u s .  H i g h l i g h t  t h e  i d e a s  a n d
g o a l s  t h a t  r i s e  t o  t h e  s u r f a c e .

E v e n i n g
E n d  t h e  d a y  w i t h  s o m e t h i n g  f u n  o r
l i g h t h e a r t e d — a  w a l k ,  a  g a m e ,  a
s p e c i a l  d e s s e r t ,  o r  a  c o z y  m o v i e
n i g h t .

DAY 3
M o r n i n g
T a k e  a n o t h e r  s l o w  m o r n i n g .  R e f l e c t
o n  w h a t  s t o o d  o u t  o v e r  t h e
w e e k e n d  a n d  t a l k  a b o u t  a n y
n e e d e d  a d j u s t m e n t s  o r  p e r s o n a l
g r o w t h  a r e a s .

D a y t i m e
F i l l  o u t  y o u r  G o a l s  S h e e t  a n d
F a m i l y  P l a n  t o g e t h e r .  T h e s e
b e c o m e  y o u r  c o m p a s s  f o r  t h e  y e a r
a h e a d .

A f t e r n o o n
S y n c  c a l e n d a r s ,  p r a y  o v e r  y o u r
g o a l s ,  a n d  w r a p  u p  a n y  l i n g e r i n g
c o n v e r s a t i o n s .
E n d  b y  t h a n k i n g  G o d  f o r  w h a t  H e ’ s
r e v e a l e d  a n d  g e t  e x c i t e d  f o r  w h a t ’ s
t o  c o m e .

Pro Tip
S l o w  d o w n — d o n ’ t  r u s h  t h e
g o o d  c o n v e r s a t i o n s .

D o n ’ t  e x p e c t  t o  p e r f e c t
e v e r y t h i n g .  C o m m i t  t o  i m p r o v i n g
a  f e w  t h i n g s  a n d  s n o w b a l l  t h e m
i n t o  m a n y .  

Idea
B r i n g  s o m e t h i n g  s y m b o l i c  h o m e —
a  r o c k ,  p h o t o ,  o r  s m a l l  k e e p s a k e
— a s  a  r e m i n d e r  o f  w h a t  G o d
s h o w e d  y o u  t h i s  w e e k e n d .

💡

💡

Pro Tip💡

“Commit your works to the Lord and
your plans will be established.”

Proverbs 16:3



DAY 1: REFLECTION AND EVALUATION

Lightning Round of Favorites

M e m o r y  •  D a t e  •  M o v i e  •
N e w  H a b i t  •  T i m e  w i t h
F r i e n d s  •  F a m i l y  T r i p  •

P o d c a s t  •  P u r c h a s e
u n d e r  $ 5 0  •  I n s i d e  J o k e  •

T h i n g  a b o u t  t h e  k i d s  •
T h i n g  a b o u t  e a c h  o t h e r

Wins, Wounds, and Wisdom

W h a t  w e n t  w e l l ?
W h a t  h u r t  o r
d r a i n e d  u s ?
W h a t  d i d  w e  l e a r n ?
W h a t  w o u l d  w e  d o
d i f f e r e n t l y ?

Celebrate Progress

W h e r e  d i d  w e  m a k e
a n y  p r o g r e s s ,  e v e n  i f
s m a l l ?
W h a t  h a r d  t h i n g  d i d
w e  g e t  t h r o u g h
t o g e t h e r ?
W h a t  d i d  w e  h a n d l e
b e t t e r  t h a n  w e
w o u l d  h a v e  f i v e
y e a r s  a g o ?

What Restored Us

W h a t  r e s t o r e d  o u r  e n e r g y  t h i s  y e a r ?
W h a t  d e p l e t e d  u s ?
W h e r e  d o  w e  n e e d  m o r e  r e s t  o r  m a r g i n  n e x t
y e a r ?

Best Habits and Rhythms

D a i l y
W e e k l y
M o n t h l y

Gratitude and People

O n e  t h i n g  y o u ’ r e
g r a t e f u l  f o r  i n  y o u r
s p o u s e
O n e  t h i n g  y o u ’ r e
g r a t e f u l  f o r  i n  e a c h
k i d
O n e  t h i n g  y o u ’ r e
g r a t e f u l  f o r  i n  G o d
t h i s  y e a r
O n e  u n e x p e c t e d
b l e s s i n g
W h o  e n c o u r a g e d  u s
t h e  m o s t ?
W h o  d i d  w e  h e l p ?
W h o  d o  w e  w a n t  t o
g r o w  c l o s e r  t o ?
W h o  d r a i n s  u s  t h a t
w e  n e e d  b o u n d a r i e s
w i t h ?



DAY 2: PLANNING AND PRAYING

FAMILY

FRIENDSHIP

FAITH 

FORMATION 

FINANCES

1 .  W h e n  d i d  w e  b e s t  c o n n e c t  a s  a  c o u p l e ?
2 .  W h a t  h a b i t s  o r  t r a d i t i o n s  c a n  w e  e s t a b l i s h  t o  s t r e n g t h e n  o u r  f a m i l y ?
3 .  W h a t  i s  a n  a r e a  w h e r e  y o u  s a w  t h e  m o s t  g r o w t h  a n d  a r e  p r o u d  o f  y o u r  s p o u s e ?
4 .  W h e r e  d o  y o u  f e e l  l i k e  s i n  p a t t e r n s  m o s t  e n t e r e d  t h e  m a r r i a g e  t h i s  y e a r ?
5 .  H o w  d o  w e  f e e l  a b o u t  o u r  p a r e n t i n g  a p p r o a c h ?  W h a t  w o r k e d  w e l l ?  N o t  W e l l ?
6 .  W h a t  a r e  o u r  g o a l s  f o r  o u r  c h i l d r e n ' s  d e v e l o p m e n t  i n  t h e  c o m i n g  y e a r ?  
7.  H o w  c a n  w e  c r e a t e  m o r e  q u a l i t y  t i m e  w i t h  i n d i v i d u a l  c h i l d r e n  a n d  a s  a  f a m i l y ?  
8 .  A r e  t h e r e  a n y  h o u s e h o l d  r e s p o n s i b i l i t i e s  t h a t  n e e d  t o  b e  a d j u s t e d ?
9 .  W h a t ’ s  t h e  b i g g e s t  t i m e - w a s t e r  i n  y o u r  l i f e ,  a n d  w h a t  a d j u s t m e n t  d o  y o u  n e e d  t o
m a k e ?
1 0 . W h a t  i s  e a c h  k i d  e x c e l l i n g  a t ?  O n e  a r e a  e a c h  k i d  m a y  n e e d  s o m e  h e l p  i n ?

1 .  W h o  d i d  w e  s p e n d  t h e  m o s t  t i m e  w i t h  a n d
w h o  w e r e  o u r  b e s t  f r i e n d s ?
2 .  W h o  h e l p e d  u s  w h e n  w e  n e e d e d  h e l p ?
3 .  H o w  w e l l  d i d  w e  s t e w a r d  o u r  h o m e  t o w a r d s
h o s p i t a l i t y ?
4 . W h a t  f a m i l i a l  r e l a t i o n s h i p s  c o u l d  w e  w o r k
h a r d e r  o n ?
5 .  I n  w h a t  w a y  c o u l d  y o u  s t r e n g t h e n  y o u r
c h u r c h ?
6 .  I n  w h a t  w a y  c o u l d  w e  b e  m o r e  i n f l u e n t i a l
i n  o u r  f r i e n d  g r o u p ,  c h u r c h ,  o r  c i t y ?
7.  F o r  w h o s e  s a l v a t i o n  w i l l  y o u  p r a y  m o s t
p a s s i o n a t e l y  t h i s  y e a r ?
8 .  W h o  d i d  w e  l e a d ?  W h o  c o u l d  l e a d  u s ?
9 .  I s  t h e r e  a n y o n e  w h o  y o u  c o u l d  i n v e s t  i n
a n d  i n v i t e  t o  y o u r  t a b l e ?
1 0 . H o w  a r e  o u r  k i d s  a f f e c t e d  b y  t h e i r
f r i e n d s h i p s ?

1 .  H o w  h a s  y o u r  s p i r i t u a l  j o u r n e y / w a l k  b e e n  t h i s  p a s t  y e a r ?  
2 .  A r e  t h e r e  a n y  s p i r i t u a l  p r a c t i c e s / d i s c i p l i n e s  w e  d i d  w e l l ?  W a n t  t o  a d d ?
3 .  H o w  d i d  w e  s u p p o r t  a n d  e n c o u r a g e  e a c h  o t h e r ' s  s p i r i t u a l  g r o w t h ?
4 .  W h a t ’ s  o n e  t h i n g  y o u  c a n  d o  t h i s  y e a r  t o  i n c r e a s e  y o u r  e n j o y m e n t  o f  G o d ?
5 .  W h a t  a r e  y o u  p r a y i n g  f o r  t h a t  i s  i m p o s s i b l e  f o r  m a n ?
6 .  I n  w h i c h  s p i r i t u a l  d i s c i p l i n e  d o  y o u  m o s t  w a n t  t o  m a k e  p r o g r e s s  t h i s  y e a r ?
7.  W h a t  o n e  t h i n g  c o u l d  y o u  d o  t o  i m p r o v e  y o u r  p r a y e r  l i f e  t h i s  y e a r ?
8 .  W h a t  i s  o n e  t h i n g  y o u  w a n t  t o  l e a r n  m o r e  a b o u t  t h i s  y e a r ?
9 .  W h a t  s t a g e  o f  d i s c i p l e s h i p  a r e  o u r  k i d s  i n / w h a t  h a b i t s  d o  w e  n e e d  t o e n c o u r a g e ?
1 0 . W h a t  a r e  a r e a s  o f  s i n  w e  s e e  i n  o u r  k i d s  t h a t  w e  n e e d  t o  b e  p r a y i n g  a b o u t ?

1 .  W h a t  i s  o n e  t h i n g  I  l e a r n e d  t h i s  y e a r / o n e  a r e a  I  g r e w  m y  k n o w l e d g e ?
2 .  W h a t  w e r e  t h e  m o s t  h e l p f u l  b o o k s ,  p o d c a s t s ,  e t c .  t h a t  c h a l l e n g e d  u s ?  
3 .  A r e  t h e  k i d s  w h e r e  t h e y  n e e d  t o  b e  e d u c a t i o n  w i s e ?  A r e  w e  c h a l l e n g i n g  t h e m
e n o u g h ?
4 .  W h a t  a r e  s o m e  p e r s o n a l  g o a l s  o r  i n t e r e s t s  w e  w a n t  t o  p u r s u e  i n d i v i d u a l l y ?  
5 .  A r e  t h e r e  a n y  h o b b i e s  o r  a c t i v i t i e s  w e  w a n t  t o  e x p l o r e  t o g e t h e r ?
6 .  W h a t  w a s  s o m e t h i n g  n e w  y o u  d i d  t h a t  s e e m e d  t o  w o r k ,  a n d  y o u ’ r e  g l a d  y o u  d i d ?  
7.  W h a t ’ s  o n e  t h i n g  t h a t  w a s  h a r d  b u t  y o u ’ r e  g l a d  y o u  d i d  i t ?
8 .  W h a t  a r e  f i v e  t h i n g s  y o u  a r e  t h a n k f u l  f o r  t h i s  y e a r ?
9 .  H o w  w o u l d  w e  r a t e  o u r  h e a l t h ,  s l e e p ,  s c r e e n ,  f i t n e s s ,  &  e a t i n g  h a b i t s ?  
1 0 . W h a t  a r e  n e w  h a b i t s  y o u  w a n t  t o  f o r m ?

1 .  H o w  s a t i s f i e d  a r e  w e  w i t h  o u r  c u r r e n t  f i n a n c i a l  s i t u a t i o n ?  
2 .  A r e  t h e r e  a n y  c h a n g e s  w e  n e e d  t o  m a k e  i n  o u r  b u d g e t  o r  s p e n d i n g  h a b i t s ?  
3 .  A r e  w e  h o n o r i n g  o u r  s e t  b u d g e t ?  D o  w e  n e e d  t o  m a k e  a  b u d g e t ?
4 .  H o w  w e l l  d i d  w e  d o  w i t h  o u r  g i v i n g ?  
5 .  W h a t  w a s  t h e  b e s t  a n d  w o r s t  f i n a n c i a l  d e c i s i o n  w e  m a d e  t h i s  y e a r ?
6 .  W h a t  w a s  o u r  b e s t  u s e  o f  m o n e y  f o r  g i v i n g  o r  g e n e r o s i t y  t h i s  y e a r ?
7.  N a m e  s o m e  i t e m s  o f  p r o v i s i o n  w h e r e  G o d  t o o k  c a r e  o f  u s  t h i s  y e a r  f i n a n c i a l l y.  
8 .  H o w  s a t i s f i e d  a r e  w e  w i t h  o u r  c u r r e n t  j o b  s i t u a t i o n s ?  
9 .  A r e  t h e r e  a n y  s k i l l s  o r  k n o w l e d g e  w e  n e e d  t o  a c q u i r e  t o  a d v a n c e  p r o f e s s i o n a l l y ?  
1 0 . W h a t ’ s  o n e  s k i l l  w e  c a n  t e a c h  e a c h  k i d s  a b o u t  f i n a n c e s ?

D o n ’ t  f o c u s  o n ,
o r  e v e n  a n s w e r
a l l  o f  t h e s e
q u e s t i o n s .  T h e y
a r e  a l l  j u s t
s u g g e s t i o n s .
Y o u  k n o w  y o u r
f a m i l y  a n d
w h a t  y o u  n e e d
t o  f o c u s  o n !

Pro Tip💡



Goal Sheet

Personal Outside the HomeInside The Home

Calendar

DAY 3: ACTION PLAN AND SUMMARY

Let’s put it all together! Use the Five Foundations and think in three simple categories:

Goals that grow you. Rhythms for marriage, family, and home. Impact in work, church,
and community.

“Spend 30 minutes in the
Word 3x/week.”

“Make a family budget.” “Host people for dinner
once a month.”

D o n ’ t  f i l l  e v e r y
b o x .  C h o o s e  a  f e w
t h a t  m o v e  y o u
f o r w a r d  a n d  l e t
t h e  r e s t  w a i t .
Y o u ’ l l  r e v i s i t  t h e s e
a l l  y e a r  —  t h e y ’ l l
g u i d e  h o w  y o u
p r a y ,  p l a n ,  a n d
c e l e b r a t e
p r o g r e s s .

Pro Tips💡

W e  r a n d o m l y  p u l l
t h i s  o u t  d u r i n g  o u r
w e e k l y  f a m i l y
m e e t i n g s  f o r  r e v i e w
a n d  a c c o u n t a b i l i t y .  

This might not sound exciting, but it’s one of the
most freeing parts of the process.

 Pull out your calendar and start syncing the year:
Big trips (family vacation, anniversary
getaway)
Kids’ key dates (school breaks, sports,
birthdays)
Date nights and intentional rhythms
Any recurring goals — service projects,
hosting, Sabbath days

Family Plan Sheet

The summary of it all and an easy reference. A one page summary of this whole weekend. 
The mission of your family or just the early stages of your heart
for it.
Any personal or family changes you want to make.
Prayers or goals that are most important.
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                           Husband                                                                                   Wife

 ___________________________________        ___________________________________
 ___________________________________        ___________________________________
 ___________________________________        ___________________________________
 ___________________________________        ___________________________________

WORD OF THE YEAR

_____________________________   _____________________________

MISSION/VISION

FAMILY VALUES

PERSONAL CHANGES

KIDS BIG PRAYERS

___________________________________
___________________________________
___________________________________
___________________________________

___________________________________
___________________________________
___________________________________
___________________________________

                               Start                                                                                       Stop

 ___________________________________        ___________________________________
 ___________________________________        ___________________________________
 ___________________________________        ___________________________________
 ___________________________________        ___________________________________

FAMILY HABITS

FAMILY SUMMIT

GOALS SHEET


